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Administrative Agency
Metropolitan Mayors Caucus


· [bookmark: _Toc278888781]Grant Application Form
1. Applicant Organization Name:  Village of Examplestown 
2. Tax I.D.: XX-XXXXXXX

3.Applicant Contact Information:
1. Name: Jane Doe
2. Mailing Address: One Towne Center Blvd., Examplestown, IL 60404 
3. Email jdoe@vil. Examplestown.il.us
4. Phone Number 555-555-5555 x16
4. Community population: 13,822 (Oct 2006)  estimated 15,000+
5.Tree City USA status (years, award level): Tree City USA 3 years
6. Proposed Work Plan: Please describe how you would use an EAB Technical Assistance Grant.  Make sure that you answer the following questions:
a. What will you accomplish as a result of getting an EAB Technical Assistance Grant (Inventory and Management Plan)?
	The Village of Examplestown will be able to complete an inventory of 	ALL trees on Village owned property including 144 lane miles of 	Parkway, 162.47 acres of park property and  28 acres of other Village 	owned land. This inventory will include GPS input of all locations, 	species, condition and size of all trees.  This data will in turn provide 	us with the ability to proactively manage our Urban Forest 	resources and minimize the impact on the community of the 	increasing threat of EAB.
b. How will you achieve your local match, which must account for 20% of a project? Internally staff effort may be valued at $45 an hour and volunteer time may be valued at $20 an hour.  
	Local match may be achieved through removal of ash trees. 
	The Village of Examplestown’s local match will be achieved by a 	combination of means.  We will be contributing financially directly to 	the payment of the consultants for the Tree Inventory.  Additionally, 	we will be contributing supporting personnel time towards the 	analysis of the inventory report and the drafting of the resultant 	Management Plan.  
c. Community forestry goals: Please describe how this project will support your short term and long term community forestry goals.  What measures will your community take to implement such a plan?  
	The Village of Examplestown has taken its natural resources of trees 	very seriously and has developed planting and maintenance 	programs for Village controlled property, as well as educational 	efforts for private citizens. Since much of our residential areas were 	originally agricultural land with no trees, the planting of parkway	trees over the decades has resulted in a large increase in the number 	of trees in the community.  Many of the parkway trees planted in 	recent decades are various varieties of ash trees, leaving the Village 	vulnerable to EAB and the subsequent destruction of our Urban 	Forest.  By being able to quantify the species of trees through a 	comprehensive inventory we will then be able to formulate and adopt 	a Management Plan that will preserve the resources we currently 	have and build on 	them going forward. 
	
Please note that the outputs of all Technical Assistance Grants must include tree inventory(stem by stem, sample or ash only) and an EAB Management Plan.  
a. You are encouraged to apply for a complete ‘stem by stem’ tree inventory.  This complete count and assessment of all trees under your jurisdiction is advised because it will enable you to react to future pests more easily as well as proactively take steps to diversify your trees. Quicker, less expensive options are:
b.  A sample inventory that assesses a sample portion of trees to derive an overall condition and guide general management decisions
c. An ash only inventory that would guide rapid response to a current EAB infestation.
The proposal submitted under the grant application is for a complete “Stem by Stem” inventory of all trees within Parkways, Village Parks and other Village owned property. This inventory will include GPS tree location documenting species, size and condition of ALL trees.  

7.	In anticipation of funding, please get at least one quote from consultant arborists and attach those to this application.  Arborists must be certified with the International Society of Arboriculture.  Their signature, contact information and certification number is required. Quote is attached 
8 Statement of Need:  Why does your community need this grant (Please limit to 250 words)?  
	In recent years the Village of Examplestown has devoted much time and 	attention to the resource of trees.  This effort has included distributing 500 	saplings obtained from Commonwealth Edison to homeowners, 	participation in the Arbor Day Foundation National Tree City program, 	development of a 50/50Village-Resident Parkway Tree Replacement 	program, establishing a comprehensive landscape ordinance for all 	commercial and industrial developments, and training a Public Works staff 	member to become a Municipal Forester.  We are a rapidly growing 	Community (population of 4,000 in 1990, 7,600 at 2000 census to 	approximately 15,000 currently) with limited resources and no separate 	Park District to look to for assistance in dealing with this issue. The 	responsibility of managing these assets rests solely with the Village.  The 	ability to conduct an inventory 	and establish a policy to deal with the EAB 	threat is central to the maintenance of a healthy Urban Forest in the Village.  	We estimate that we have roughly 2,400 ash trees within our parkways. 	This is a sizable percentage of all of our parkway trees (with 5,500 total 	residential units in the Village this is almost 1 ash 	tree for every 2 homes).  	Being proactive in 	the management of this threat is invaluable in the ability 	to be successful.  The funds provided by the grant will afford us such an 	opportunity.

9 Timeline: Please provide a timeline for the project.  Be sure to include administrative actions, removal, planting, maintenance, invoicing, etc

10 Examplestown’s Proposed Timeline:

	Month
	Task

	February 2011
	Village Board approves tree inventory contract.  

	May-August 2011
	Conduct Tree Inventory

	September 2011
	Present results of Inventory to the Village Board

	October 2011
	Invoice the Mayors Caucus for reimbursement

	November 2011
	Formulate and adopt Management Plan

	December 2011
	Begin Implementation

	
	





11 Project Budget:

	[bookmark: _Hlk275346357][bookmark: OLE_LINK1][bookmark: OLE_LINK2]Item
	Local (Community) Match (May not include any federal funds)
	Grant Cost (Must not Exceed 80% of the total cost)

	Administrative Personnel Cost
	
	

	Forester in Training (20 Hours)
	$900
	0

	Public Works Director (5 Hours)
	$225
	0

	Sub Total
	$1,125
	0

	
	
	

	Consultants
	
	

	Tree Inventory and Management Plan 
	$13,040
	$20,000

	Sub Total
	$14,165
	$20,000

	
	
	

	Grand Total
	$14,165
	$20,000

	Project Percent
	41%
	59%
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Introduction
The Emerald Ash Borer (EAB) is an introduced pest that is killing ash trees in Illinois, and at least 15 other states and Canada. Since its discovery in Illinois in July 2006, the borer has spread, to more than 80 communities. 

The Village of Examplestown must prepare for and manage for the arrival of this pest on three fronts -- street trees, park/public trees, and trees on private property.  Given that over eighty communities in the Chicago Metropolitan Region have confirmed EAB Infestation Status, we should assume that if we do not already have EAB, that infestation confirmation status is imminent. 

Because the EAB can travel easily in firewood and yard waste, it is possible that it will arrive much sooner despite state and federal quarantines of infested regions. 

We are in the process of making plans to conduct a complete, stem by stem inventory of all trees on Village owned property (parkways, parks and other municipal property). This inventory will provide us with GPS data including exact location, species, size and condition of all trees.  A drive-by inventory has estimated over 2,400 ash trees in Village parkways.  With roughly 5,500 housing units in Examplestown this would represent an ash tree for every 2 homes.

The following elements of the Village’s EAB management plan have already been pro-actively adopted, and are subject to periodic revision as new information about the borer is available. This plan is also subject to change should state or federal policies dictate.  The Village of Examplestown is the lead local agency responsible for plan implementation.  Working through the Public Works Department and the Community Development Department, Examplestown will provide public education/information regarding EAB as a routine service, and an annual report to Village Board will be prepared.  We removed ash trees from our approved trees for planting within Parkways in 2008 and provided each homeowner with information regarding the impending EAB threat.  We continue to provide this information to all new residents of the Village in our welcome bags distributed at the Village Hall.

Coordinating Committee

Given the complicated nature of EAB, the importance of trees to our community and that ash are present on public and private property, the community has assembled a task force to monitor EAB and to support the implementation of the plan.  Our coordinating committee includes the following representatives: 

1. John Doe, Public Works Supt. Responsible for maintenance of all trees on Village owned property.
2. Joseph Doe, staff member of Public Works Dept. currently being trained to become a Municipal Forester. Key staff member responsible for tree maintenance and conditions within the Village.
3. Jane Doe, Economic Development Director, Department responsible for updating landscaping ordinance, drafting 50/50 Parkway Tree Replacement Ordinance, etc.
 
Outreach

Outreach is crucial to mitigating the impact of EAB. On an annual basis key staff outlined above must educate city officials of the magnitude of potential tree loss in our community. The community must provide a detailed estimate of the potential costs to the community for tree loss and tree replacement.  Externally, it is important to educate local advisory and tree advocacy groups on EAB biology, EAB quarantine compliance and instructions for local monitoring programs. Provide a local protocol for reporting potential incidents in our community.
List community partners that you can outreach to here: 
1. Village of Examplestown Citizen’s Advisory Committee, which is a resident based committee with representation from every subdivision in the Village.  Their purpose is to disseminate information to the residents within their neighborhood.  This is the perfect vehicle to educate the public on the EAB threat and our resultant management plan.  Janet Doe, Chairman
2. Will County Forest Preserve District – owns and manages Forest Preserve located within the Village of Examplestown’s municipal limits (over 400 acres along the DuPage River).
3. Township, Jennifer Doe, Township Administrator.

Working through the aforementioned groups and using the community’s communications tools such as the website and newsletter, we will expand our public education campaign to notify and educate residents about EAB and our community’s action plan once adopted.

EAB Compliance Agreement 

The Community entered into an EAB compliance agreement with the Illinois Department of Agriculture in 2009.  The Compliance agreement requires the community to take necessary precautions to minimize and control the spread of EAB.  Compliant agencies commit to contacting anyone giving, selling, or receiving ash or other hardwood, to inform them of the EAB quarantine area and the resulting restrictions on wood movement. Compliance Agreement available at http://illinoiseab.com/  under Quarantine/Compliance section





Parkway Trees, Park Trees and Trees on other Municipal Property

The Village of Examplestown has chosen to be proactive in the management of the impending EAB issue.  While in the quarantine area, we currently have no confirmed cases of EAB in the Village.  Recognizing that it is only a matter of time before that occurs; we need to start with information gathering as soon as possible.  This will begin with the completion of the full inventory in 2011.  Once the data is available the Village will devise a specific action plan to combat the threat in a manner to minimize the impact on the Community at large.  It is also fully recognized that new research and technology is being developed and becoming available to assist in the efforts of dealing with EAB.  The Village will evaluate the effectiveness of treatment products available and modify our plans to reflect the recommended course of action.  This may be treatment of ash trees, removal of ash trees or a combination of the two approaches.
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